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Winnipeg Public Library Board 
Strategic Plan Goals 2021 

2021 Goals 

Carried Over Goals from Previous Year(s): 

1. Determine how WPLB can incorporate and adhere to the TRC Calls to Action for
Libraries.

2. Support WPL with funding and Board involvement as they work with a consultant
to explore the possibilities around changing or removing the Millennium Library
security screening process.

3. Update the WPLB Regulations document (reopen).

New Goals: 

1. Explore ways to improve communication between WPLB and the public to keep
all involved apprised of WPLB projects, advocacy, and progress. (Possible
avenues of communication to be explored may include WPLB website, WPL
website, WPL social media, LAC meetings, WPL newsletter, public meetings, etc.
The Manager of Library Services could arrange a presentation from WPL
marketing staff, including website statistics, to assist in assessing this goal).

2. Indigenous cultural competency training for Board members, possibly in tandem
with WPL staff.

3. Consider applying to Welcoming Winnipeg for a name change to Cornish Library.


